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You want to quantify why you need 
additional resources

Your team is feeling overwhelmed by 
the number of projects requests 

You want to improve collaboration 
with other departments











Your A much needed 

External 
 

 to 
help retain your team

















1. Project type

2. Contact info

3. Project title (use this to reference later)

4. Deadline (be specific about lead time)

5. Accounting details 



1. Project type

2. Contact info

3. Project title (use this to reference later)

4. Deadline (be specific about lead time)

5. Accounting details 

6. Campaign specifics



1. Project type

2. Contact info

3. Project title (use this to reference later)

4. Deadline (be specific about lead time)

5. Accounting details 

6. Campaign specifics

7. Additional requester details









1. Estimating hours based on 
project type and tasks

2. Time tracking 









3.95 hours per request

x 18 requests per month 

x 12 months











1. Manage your team more 
effectively

2. Tie compensation to effort

3. Make a case for additional 
resources!





Calculation 1: 
Total Compensation

Estimate 30% of salary

Calculation 2: 
Target Billable Hours

Calculation 3: 
Hourly Rate 



Calculation 5: 
Market Salary

Calculation 4: 
Actual Billable Hours

Calculation 6: 
Additional Value





1. Totals by status

2. Workload by responsible party







★ 97% Overall Rating

★ 98% Value for Money

★ 100% Customer Service






