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TRANSACTIONAL vs. TRANSFORMATIONAL

e Link between effort and e Arouse emotions in
reward others, motivating them
to act beyond the
framework of “exchange

relations”
e Responsive; deals with e Proactive and forms new
present issues expectations in others
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TRANSACTIONAL vs. TRANSFORMATIONAL

e Control followers e Inspire and provide
through inducement, iIndividualized
reward, punishment and consideration,
sanction Intellectual stimulation
and idealized
Influence
e Set goals and promise o Create learning
rewards for desired opportunities for others;
performance motivate and stimulate

them to solve problems
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TRANSACTIONAL vs. TRANSFORMATIONAL

e Depend on power to

reinforce followers to
their successful
completion of the
bargain

Use technical
knowledge to determine
the change process

e (Good visioning,
rhetorical and
management skills to
form strong emotional
bonds with others

e Seek adaptive solutions
to engage hearts and
minds in the change
process
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TRANSFORMATIONAL QUALITIES

Keep ego in check e Inspirational
Self-management e Entertain new ideas
Take the right risks e Adaptability

Make difficult decisions e Proactive

Share collective e Lead with vision
organizational

consciousness
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One of the greatest
transformational leaders
of our time...
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http://www.youtube.com/watch?v=ur2lF-LlIQQ

Jransitormationallieaders
achieve. opjectives 1rode
ngner iaeals and
moralvalues.



Jransitormationallieaders
can make -aifficult
aecrsions easiyr they
angn withrtheicvalues
and beliers.





http://www.youtube.com/watch?v=_tBJcD9jxvE

[ransiormationalieaders
IO0OK beyong- the Jmmeaial
proolem ana-can.create
compelling.vision of.the
ratare o na‘solutions.



[ransiornmatonalieaders

Work'lo-change- the syster

ratheritharn wWors wWitiinma
vroxken system.





http://www.youtube.com/watch?v=zXmrYueNCC8

[ransionmationali/ieaders
lreatothers Wit(r respect.
/eaaing by-example,
0L Eeqo.



franstormational/eaders
are able 10 -aaaptto any
sitaaton and make thhe
vest of it
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http://www.youtube.com/watch?v=OViadirUIp8

[ranstormaltional/ieaders

Inspire ana- praise. otriers

wie recognizing the vaiu
they.ornnag to the team.



[ranstormational/eaders
work'to-change-ine
organizational-culture by
mplementing new /aeas.
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http://www.youtube.com/watch?v=ur2lF-LlIQQ

Jransiormationallieaders
maKeinalviauals’rise o in
oceasion' ny unaerstanait
what moltivaltes and
mnspires them.



Jransiormationallieaders
nnadanotvaton from within
ana use-that as tne arvine
force (o effectively manag





http://www.youtube.com/watch?v=7ppcbkjmuk4

lransiormationaliieaders
walkiheilalk”



[ranstormaltional/ieaders
Inspire others 1o
(ranscend-thelr own selt
Interests ror the greater
qood of the.organizaton.





http://www.youtube.com/watch?v=P04IYEOIr38

Jransitormationallieaders

[ake calculated. risks-that

more oftenthan not resuft
I’ POSitive outcormes.



[ransionmationali/ieaders
are cnansmate, proviae
vision and senseor
[MISSION, INSUIIS prige,” ana
aains trust and respect.



Findwnatimotivates you o Ao youl Dest
Makes decisions based on what's right
Check your ego

[are the right risks

fHave organizational-consclousrness



Be aaaplable1n any situation

Lystern to.others and enteriain new igeas
/nspire others by being an example

Be proactive rather than.reactive

Have a vision



Wy personaliiaavice 10r
veinqg-a-uansiormational
leaaers ..
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