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DCCCD

Fall 2016

24% of our students 
attend multiple 
colleges

One platform to 
serve all colleges and 
students
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The Problem:

As a District, how can we best market our programs of study
on our websites?



So, where do we start?
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Persona Profiles



Interview & Card Sorting Exercise
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Card Sorting Exercise

1. Learn your persona

2. Prioritize information based on 
persona’s needs
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Target
Audiences

Goals & 
Objectives

Requirements

Deadlines

Creative Brief Doc



Improve experience and usability for student

Improve process for maintaining sites through collaboration and 

communication for all web teams

Help programs/departments better meet 

marketing/communication goals

Goals and Objectives



High Relevance

Tuition, cost

Entry level wages and salaries

Job demand/growth

Length of program

Photos or videos of the program

List of all degrees/certificates in a 

program

Least Relevant

Dept. Announcements

Transfer Info

Mission Statement

Accreditations

Additional links to career/industry info







So, what is Design Thinking?



Creating many ideas in brainstorming sessions

Understanding the human needs involved

Re-framing the problem in human-centric ways

A design methodology that provides a solution-based 

approach to solving complex problems by:

Design Thinking is…

Adopting a hands-on approach in prototyping 

and testing

SOURCE: Interaction Design Foundation (www.interaction-design.org)



Design Thinking 

isn’t just for 

websites

Marketing campaigns, communication 

pieces, writing, print designs, 

conceptualization, app designs, etc.
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Collaborative 
Ideation



Prototype A





Prototype B

Prototype A



Prototype B

Prototype C







Real users

Specific tasks

Carefully 
observed

Usability
testing
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Our takeaways…



A website further 
focused on students

More visual

Concise text

Addresses highest 
relevant content 
first

Flexible college 
layouts

Consistent 
navigation



A cleaner, more streamlined 
process for all web teams
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A stronger relationship with the colleges





StudentEmpathy

IT Staff

Faculty

Administration

Include students, faculty and 
adjacent staff in the process



Empathy is everything

StudentYOU Empathy



Questions?

lmerino@dcccd.edu

lsmith@dcccd.edu

Thank you.


