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The Role of the Media

• The media acts as intermediaries between 

news sources (institutions, personalities, 

executives, corporations) and the 

community.

• Society needs to be kept informed of the 

actions of these people and institutions in 

order to form opinions.



Being Careful

• Journalists are journalists 24 hours a day.  Be careful 

what you say in public places or after interviews.

• Avoid leaving documents open on your work desk.

• Be careful during informal conversations before and 

after interviews.



The Press Release



The Media Alert



Tips for a Good Interview

• Understand that the journalist’s logic is the 

reverse of the technician’s logic.  The conclusion 

comes first, then the development and the 

introduction.

• Prepare yourself by getting information together, 

including statistics, charts and historical data.

• Choose and practice a few key messages.



Tips for a Good Interview

• Do not repeat negative or alarmist 

expressions/questions.  (A classic example 

was President Nixon saying “I am not a 

crook” which became the sound bite that 

stood out.)

• Stay in control of the interview, avoiding 

deviations from the main topic.  

• Avoid speculation or hypothetical 

comments.



Tips for a Good Interview

• Do not state personal opinions when being 

interviewed.

• Do not be influenced by the question.  You don’t 

have to answer a question to please a 

journalist.  Be polite, but stay on point.

• Journalists always try to get a comment, even if 

the topic is not relevant to your activities. Stay 

in your lane.



How to Talk on TV

• Focus on what you want to say and choose 

two or three key messages.

• Answer with short phrases.

• Do not get irritated with incorrect, impertinent 

questions, or repeated questions.

• Be careful with numbers.



How to Talk on TV

Posture

• During individual interviews, look at the 

reporter, not the camera.  At a press 

conference, look at all the TV 

broadcaster’s cameras.

• Emphasize important ideas/themes with 

gestures.

• When standing, keep your arms relaxed 

and don’t  cross your arms.



How to Talk on TV

Clothing/Accessories

Wear clothing appropriate to your profession.

Avoid shirts with fine strips and check patterns.

Do not wear excessively bright clothing, or eye-

catching accessories.



Tips for Talking on the Radio

• Be informative, clear and concise.  Keep your 

answers short.

• Ask the reporter/host if the interview is live, and 

can you stop and start over on a answer if you’re 

not comfortable with it.

• Speak in terms people can understand, not in 

academia terms (i.e.: stackable credentials)



Tips for Phone Interviews

• For telephone interviews, use fixed lines.  Cell 

phones can have noise, interference and can 

drop.

• Telephone interviews can often feel like a 

conversation and not an interview.  Stay focused 

on the conversation and don’t be tempted to 

check your email or other distracting tasks 

during the interview.



Tips for After the Interview

• Do not ask to read, or see the story before it’s 

published.

• Do not suggest a title for the material.

• Do not mention that you are friends with the 

media company’s senior managers and/or 

executives.



This is what happens in an

Internet Minute



Journalism and Social Media

Social Media has changed how journalists report…

• 89% source stories from blogs

• 65% use Facebook and LinkedIn for research

• 61% rely on Wikipedia for information

• 52% use Twitter

• 52% of bloggers now consider themselves journalists

• 91% of journalists believe social media and web 

technologies are enhancing journalism



Journalism and Social Media



Crisis Communications



Events Happen at Warp Speed

You only have to look to social media sites like 

Twitter and Instagram if you need an example of 

just how fast word can spread during a school 

incident…

• Harris County Sheriff Adrian Garcia reported a 

stabbing at a Houston area high school 

happened at 7:10 a.m.

• The first picture that showed a bright red fresh 

blood trail was tweeted at 7:11 a.m. by a high 

school student.



Why having a plan matters

By 10 a.m., emergency voice and text 

messages from ISD officials were sent to 

parents' cellphones explaining that a 

bloody fight had turned deadly.



Why having a plan matters

By lunch time, the students had streamed 

outside the campus in the sweltering heat 

toward the football stadium while anxious 

parents and loved ones swarmed the school 

to reconnect with their students.
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Identify Key Constituents

 Local and state law enforcement agencies and emergency 

responders/key personnel 

 Students, administration, faculty and staff 

 Parents/Families of students

 Board of Trustees

 Governmental representatives (Mayor, State Representative, etc.) 

 Media

 General public

 Foundation board of directors

 Alumni



Develop Generic Talking Points

 Our thoughts and prayers are with those 

affected.

 Thank all law enforcement agencies and first 

responders for their quick response to the 

incident. “We truly appreciate their efforts”.



Develop Generic Talking Points

 Give a status update. 

o Lockdown has been lifted

o College location is closed

o Determining when the college will re-open

 Remind the audience they can get updates at:

o LoneStar.edu

o Facebook.com/LoneStarCollege

o Twitter.com/LoneStarCollege



Key Take Aways

Have a plan(s)

• Internal Communications

• External Communications

• Closing the College

• Personal Injury Death Communications

• Have media kits/releases prepared before an event



Key Take Aways

Social Media

• Consider using a special hashtag (#LSCAlert) 

• Take the lead role in the conversation

• Get the basics and get it out

• Don’t try to tell the whole story in a single post

• Cancel all pre-scheduled social media posts



What To Take Away

Prepare for a high volume of phone calls

• Provide talking points for switchboard operator

• Update the switchboard greeting

• Create a call center if necessary



Key Take Aways

• Situational Assessment (determine facts and     

begin delegating duties)

• Have prepared questions to devise appropriate 

responses

• Develop key messages

• Prepare statements/releases

Create a Crisis

Communications Check List



Questions??


